Nambawan
Super

MEMBERSHIP COMMITTEE
CHARTER



Nmtman;m“rﬁ\

Super

Table of Contents

T PURPOSE ... .ot er o oot s s bimmssssas a1 g ssme 1 ams e S NV 3
sl N TR TN cm oo s K O A A S S N s PP 5 P S i S I A i 3
3. DM TEE MBI R S IR i i e oL o o v R i i A S e W -
g4 Gomposilon:antl e o e S e e S 3
3.2 Selection Criteria of a Membership Committee Member ..o e 3
3.3  Wacation of Office......occoviveiiiiiiin e T T R PR AT TE 114 bR raanda et s pn s nmmnmmmsmemsann F
3.4 Appeintment and Induction of Mew Members ... 4
A BN O I R T ot i vt S S Ry RSN b oA L TS B b A SR P H S SR A &
B OB RE T ... oo corrsrenssssrerssnune smunnsns rerrs sssRRe s s SRR R R AR G b A SN RS i A i s s 5
7. ACTIVITIES, DUTIES 8 RESPONSIBILITIES .........coonmrmmmmmmnsranssin v sessnsans sassansss vevers sesssssssssgessres 5
T ORI - i o R 3 e el BB o Y A 5
T ey I e e e B L e L e ekl i 5
8. COMMITTEE MEETINGS & PROCEDURES............coccciiiiicinmniniinimmsmmsnmmmme s KSR &
B Meetings....ooin T T T G
B HIDCBBLIEEE oo vt i i e rres sans st i 3 F S mm 35 o oo 86 b s 2 4 b L K 8 400 0w U
T EI N o pa i e B e e o b e L e A A b o &}
84 Altendance by Management and AQVISOr.. ... iniiimimmmssssias s s e B
i I ) - L et gy A g LA [ DL L Rt e Aty 2R LR F B G
BB ACCESS b0 FOIIEION. .o e 7
8.7 Confidentiality of Information Provided to Information ..o G R i A R T
B BRI i bbb e Ak S b R e A s e e L e R T
8 REPORTING PROCEDURES ... i s i et i it vk da s i s niaad ¥
10, ST FING ALLEANANEE ... .ot haimtimnnnatmid b b i sevt nas s 493515 00 o s o A 4 1 0 A F S iy |
1y, REVIEN. . oonsurimsicrmionnssssaisagunisannnnsg aisors D — o
BPPEN IR IR - v s im0 A § 1 5 o s a5 1 o A G TV s R .8
A O T I T Y s it am e e s e s o S L s e T S .9

Membership Cormmittee Charter v.b |Papge



Nambawfn\\\

3.2

Super
PURPOSE

The Membership Committes is an advisory commiltee of the Board,

As an advisory commiltes, the Committee does not make decisions on behalfl of the Board, The
Commiltee’s role is to provide the avenue for the Board to gauge and disseminate regular update
on the operation, management and member related initiafives through the member
represantatives. The Commillee can also provide recommendations to the Board, carry out Board
decizions relating to membership matlers,

The Committea must assist the Board in fulfilling its responsibilities to Fund members.
AUTHORITY

The Commillee is established in accordance with Clause 20.13 of NSL's Constilution. The
Committee has the authority and power to exercise its responsibilities set out in this
Charter and under any separate resolutions of the Board that may be handed down to it
from time to time.

COMMITTEE MEMBERSHIP
Composition and size

8) Directors and non-directors may be members of the Committee, The Board will appoint
members of the Commiltee and a Chairperson,

k) The Committee must be comprised of a minimum of three suitably gualified NSL Board
Directors;

€] The Committee must have nine (9) members from public and private sector union
associations and major companies with diverse and complementary backgrounds. They
must be independent of the Management and Board of NSL. One member must be a3
nominee of the Depariment of Personnel Management (DPM) nominated by the
Department Head.

d) Unless the Committes otherwise direcis, management may attend all Committee mestings
by invitalion.

g) MNSL Directors who are not members of the Committee are entified to attend meetings of
the Commilles as obsarvers.

Selection Criteria of a Membership Committee Member
(a) Employess they represent must be members of the Fund;
(b} Represent a major employer group;

(c] Represent a majarity of the Fund's members; and
(d] Advocate on superannuaftion issues for their members (private/public sector).

Meambarship Cormmitbes Charter v,6 I|Page
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(e] Committee Members are expected to devote the necessary time and attention for the
Commilfes to carry out ifs responsibilities.

3.3 Vacation of Office

The office of a Committee member automatically bacomeas vacant if tha Committes Member;
(a) Dies;
(b) becomes of unsound mind;
() is no longer qualified 1o hold the office of a Committes Member;
(d) nominates for or is elected to the National Padiament or a Provincial Assembly;
(&) elther personally or by an Alternate Represantative fails to attend:
i. Committea meetings for a continuous period of 6 months,
ii. ftwo consecutive meetings of the Committes; or
iil, mare than half of the meaalings of the Committes held in the previous 12
months, without leave of absence from the Committes Meetings,
(f] Membership by Union assocations and DPM is basad on their continuous nomination and
tenure by their respective organisations.

(g) The Board may fill vacancies on the Committee. The Board may remove a Committee
member from the C:::nmmittee at any time, with or without cause, In the case of a Member

3.4  Appointment and Induction of New Members

(a) Any new member of the Commiltee must be introduced to NSL by its respective organization
by way of a formal letber. Upon receiving such writlen confirmation, NSL must issue a Letter
of Appointment;, and

(b} Al new appointed members of the Committes must be provided an appointmeant letter with
information regarding Induction to NSL.

fc) Al members must altend training arranged by NSL

Mermbership Committes Charter v.b 4|Page
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CONFLICT OF INTEREST

To meet the fiduciary obligations, members must declare any conflicts of interest, whether
actual, potential, apparent, or likely to arise, and manage those in consultation with the
Chair. In relation to specific agenda items of Committee mesetings, real, potential, or
apparant conflicts of Interest are to be advised at the beginning of each Committes
meeting. A register of conflicts of interest will be maintained by the Secretariat. Committes
members (and other attendeas) must, at the start of the meeting, declare any conflicts of
interest whether actual, potential, or perceived. The Chair of the Commilles must require
the conflicted person to leave the room while the remaining members determine whethar
the conflicted person is entitled to attend the mesting for the discussion.

CHAIRPERSOM
The Chairperson of the Committee will preside over Committes meetings.

The Chairperson of the Committee must be appointed by the Board of NSL at the same time it
reviews and appoints Members of the Commities,

SECRETARY

The Company Secretary must be the Secretary of the Committea or any other parson appointed
by the Committes,

ACTIVITIES, DUTIES & RESPONSIBILITIES
Responsihilities

The Committee is authorised by the Board to seek any information regarding Members' interests it may
raquire from the Trustee and management.

Some key responsibilities of the Committee are to: -

(a)
(b

()
(d)

T.2

Waork with management te monitor execution of membership strategies and plans.

Facilitate active NSL member participation in membership, including interactions with existing
and potential government, private, corporate and individual attendance at membership events.
Engage directly with management on matters concerming the members they represent.
Owvarsee provision to the Committee of education about superannuation skills and practices.

Advisory Duties

The advisory duties of the Committes must ba to -

{a} assist the Trustee in dealing with complaints or enquifes about the operation and
management of the fund;

(b) provide an avenue for Members to enquire about and provide their views on the Fund's
operation and perfformance;

(c) assist the Trustee with obtaining and providing the bio-data of Fund members that thay
rapresant;

{d) provide an avenue for Members to set guidefines for benefits from the Fund:

Membesihip Committes Charter v S|Pape
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(e} advise the Trustee on the needs of Members in terms of information for Members,
publications and the general nature and level of communication with Members.

{f) provide a report or communicate to their fellow members of their respective organizations,
matters discussed at the meetings.

(g} perform any functions conferred upon it by the Trusiees License, Constitution and the
Superannuation (Ganeral Provisions) Act 2002 and any other relevant law.

(h}  assist the Trustee, to provide the platform for NSL to develop its markeling strategy.

COMMITTEE MEETINGS & PROCEDURES
Meetings

The Committee shall determine the frequency of meetings, bul it would be expected thal as a
minimum, meetings would be held at least quaredy.

Proceedings

Msaetings must be held four times each year and must be held before NSL Board mestings. The
Commitiee meetings should be held as and when deemed necessary by the Chairperson to provide
an avenue for Members to contribute to the Fund any concems and or improvement to membership
axperience and aspiration,

Cluarum

A majarity of the mambers of the Committea will constitute a gquorsm.

b ity Pl Wi L el e B0 s Gk el WL L | ) NI ES JiGT WG Ui dppaiied
for holding the same, the Members present  must elect a Chairperson for the meeting from
amongst thamselves,

Committes approvals will require a vote of a majority of the Committee members present at a
meeling at which a guorum is present.
Attendance by Management and Advisor

The Chief Executive Officer, Execulive Managers and Advisors are expected fo be available 1o
attend each schaduled Meeting of the Committee, i called upon to do so,

The Commitiee Chairpersan may also invite Directors who are not members of the Committes,
other senior managers and external advisors to attend Meetings of the Commitiee. The Commitiee
may request management andéor others to provide such input and advice as is requirad

Agenda
The Chief Executive Officer and Secretary of the Committee in conjunction with the Chairperson of

the Committae must draw up an Agenda which will be circulated to the Members of the Committes
prior to each meeting.

Pdermbership Committes Charter v.G GIPage
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Written notice of the date, time and place of a meeting of the Commitiee must be sent to evary
Member entitled to receive nofice of the meeting and to every Director on the Committee not less
than seven (7] days before the meeting.
Access to Information

Management is responsible for preparing reports and explanatory dacumentation for each meeting.

The Committee can request for additional informatien and or advisory from Management where
ralevant to the matters presented at the meeting.

Confidentiality of Information Provided to Information

Membars of the Committee are requirad o keep confidential at all fimes any NSL information or
advice provided by managemeant and or advisors that is in their possession as parl of thelr
meeting pack or is provided varbally at the measting.

Minutes

The Secretary will keep minute books to record the proceedings and resolutions of its Meetings

10.

1.

The Minutes of all Committee meetings must be circulated to Commitles Members within three (3)
days.

REPORTING PROCEDURES

The Committes will report its activities to the Board on a regular basis through the Chairperson of
the Committee.

Mambawan Super's Annual Report must include a statement describing the responsibiliies and
activities of the Committee.

SITTING ALLOWANCE

A Sitting Allowance provided in the Schedule of Fees in the Appandix A determined by the Board,
must be paid (after being taxed) to the Mambers of the Commilles for altendance st schaduled
Commiltee meetings. This amount will be reviewed at the fime thal membership of the Committee
is reviewead, for clarity, every two years

REVIEW
The Committee must review the Charter at least annually and as required in the event of any

legislative or regulatory changes. Board approval ks required for any amendment or revision of
the Charter

plembership Committee Charters v.6 Tl|Page
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APPENDIX A
SCHEDULE OF FEES
[Fitting Allowance)
CATEGORY FEE AMOUNT {PER MEETING)
Board Committee Member K1, 000
Independent Committee Member K1, 200

fembership Committes Charber o6
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